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; ; This, proaram resource guide is a compiiJbtiDn of all 

prograajs and .projects g^preventing school violence and vandalism 
referenced in ;NatiQnal fchool Eeso.urce Network^ (NSRN) 5iavariaii^ The 
prcgraas cited are dascribad" in NSEN trainara* guides-f participant , 
guidesp tecnnical assistance bulletins, an "A*f" listing, and a \^ 
coapendium, Iha index is designed to bm a quick and easy*tD-usa 
reference for new, innovative^ and ex-citing programs,' Ihe. programs - 
and prejacts are listed under the foUoving topic categories i 
violence/vandalisffl prevention progra'aiSp (2) probleffl identif icatiDn 
and program design* (3) physical securityp (^) ectDOi climate, (5) 
environment^ <6) discipline and governances (7) ^ 
scho6i*parent*coffiffiunit|; relations, (8J interpersonal relations and 
communicationSp and (9} juvenile delinguency and juvenile justicsi 
<Author/i5Lf) " ^ ■ ■ , 



* Bejproductions supplied by EDRS are the best taat can be made * 

* from the original document. * 
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INTRODUCTiON 



This program rasourca guide is a compilation bf all programs and projects 
on praventing school violerica ^kd vandalism referenced in National Schoal 
Resourea Network materials. The prograigs ^cited are deseribpd in NSRN' 
trainers' guides , participant guides, technical assistance bulletins, 
^"Aha" listing^ and conipendiuin^ The indeK ^is designed "to be a quick and 
easy-to-*use reference for new, innovative, , And. exciting programs L 

^his is the firs^^ edition of the guide* We viil continually update it^*^ 
add new programs as we find them^ — include contact perpons wlienever, 
possible==and provide more inforinatiQ|i' for readers, ' . > ^ ^ 

For more informajtj.on on a particular reference cited in the guide, call 
toll frees (800--638-8090) or write to ^the Natiqrral ^School Resource Network, 
S530 WLsconsin Avenue, N.W:, Washington, D.CTOOOl^. 



TOPIC CATEfcORIES 



ViQienca/yandallBm Prev ention PVograms ^ ^ 

— — — ^ — ^-^^ — — ^ - — , ? 

!• ganeral reference on school violence and vandalism 

2, ' 'categbrlzatlon and analysis of problems * 

3, primary reyarch/studles 

4, . school rlae, statistics 
iS * suBs.tanae abuse 

6* disruptive behavior . ; - 

7* .crime against persons . . 

\, _ , ^ * ' ■ ^ ■ . 

8, crimes against property „ ? ^ 

9. vandalism prevention ' , 

10. ^ truancy abatement -programs . . 

11. violence/vandalism curriculum . ^ 
Problem Identification and Program Design 

1. general reference on prbgram planning, implemencatlon 
2* problem and needs^ assessment 

3* ' reportfng systems 

■4. atcicude surveys , { . • 

5 . plamiing models 

6, ^ evaluation of programs . ^ \ ' 




Physical SacuriCy » * ^ 

1. gfneral refarenca on school sacuricy 

2, sctidol security programs 

?3 » crisis prevention/int&rvenClon, 

4. ^ parsonnel (traiiiingg qualif icatldis » rasponsibilltias) 

5. security of school activities (nOTi-school hj5urs) 

6 . ^'pQlice=school_security interf-a^a 
7^ conmiunity invoiveirijlnt with $ac 
8, vandalism and -vandalism p raven 
9* hardware ^ .t,adhno^^y 

Ip- studenp^lriyolvemant in Security ^ ' 
11. , teacher * involvement 
School Climate ^ ^ ^ ' 

I . 

1% general reflrence on improving climata 

2. school struccure and organizatiorp . 

3, innova^ivff curriculum ^ v 
' 4, alternativa educatiorr programs 

5, school-abased juvenile dalinquehcy prevention programs 

6, student Involvement 

7, school parsonnel development - \ 
-8* law related education 



V. EnvlrQnmenfc • r 

> "1* general raferensee on environment and architecture 
2\ - crime prevantlon 'through envlronwental design . ^ 
3* environment^behrfvjor relations . *" 

4- involving students in- ehvironmental 

VI- Discipline and Govarnance ? * 

^1 - _ 

1. "general reference on discipline ^policy , practlga 

2, .gul4*lineS s (codes , and |handbooks 

' \, . " \ 

3^, legal framawork 

4 . due process . . - - 

5,, studfent, teachers parent righj^ 

6, major dlsclplihary theories and approa^es 

7. alternatives to suspension 
87 corporal pWilshment 

9* classroom discipline 
10. Involivng students i teachers in development of ruli 



^11* ' School-Parent- Conmiunltv Ralatlons 

* ' - — — ^ ^ = ^ * 

1. gEnetal raference on school-community Interface * 
^ 2. ' parent-nalghborhood^ommunity Inyolvfement r ■ \. ^ 

3. relationships with law enforcement agencies ' 

4, relationships with juifenj.le Justice agencies 

5. relationships with conununlty service and rehabilitation bgenciea 

6, government, private sector resources and funding 
^ 7, advocacy groups ■ - . - 

8., unions and professional associations . 

9, school-public relations ' - ' ^ " 

VIII. Interpersonal Relations and Commufilcations ; 

1* general reference on interpersonal relations and conununicatlons ^ 

2, inter and intra group relations and communications 

3, attitudes ' * '\ - 

4. working with youth 

5. ^ counseling programs 

6, Intercuttural 5 Interracial relations 

7. conflict management/dispute resolution 

8* psychology of vlorence and dlstructlve behavior 

9. students In governance ^ 

IX. Juvenile Delinquency and Juvenile Justice 
1, general reference 



EKLC 
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2, Juvenile Dallhquency Prevention programs (community-baaed) 
3* . Youth and the cburts 



ABBREVIATIONS USED UNDER MATERIALS REFERENCED 



MODULE 



MOD, 



TRAINER GUIDE. 



TG 



PARTICIPANT GUIDE. 



PG 



BACKGROUND MATERIAL* 



BKGD. 



TECHNICAL ASSISTANCE BULLETIN*". 



TAB 



RESOURCE 
- / 



Location Description = * ^ Haterkls |efereiice 

Janesvillej This prograiii provides a:;pfeyentive' -Mod.' 3.3; 
l^iiconsin educational approach to alpol TG/PO Tlkgd 3.3i' 

■and drugs, Its services are 
. designed, for stiidents & their «.;fe/'^^A'y/ .;;' / 
parents, " ' 

New York City, jhis school holds drug education Hod. 7.1; TG 
New York classes for teachers. The courses 

are taught in collaboration with 

the local drug treatnient agency. 

Rome, Police Bpeak to parenls of student Ahi 

Georgia vandals before filing charges. 

Parents tiiay sign a restitution 
: agreement and agree to pay for ' 

damages to Ivoid charges. ' 



Toledo, k restitution prograin exists in Alt. App. 2.4 

Ohio 22 high schools. Students wjio 

dama|e property must pay for it. 



Neumann 

Preparatory School 



V 



l^ayne, , The student council is billed for Alt. App. L4 

M Jersey , acts of vandalisiii. 



Evanston, Jeports of incidents of vandalism 'Aha Index 

Illinois . are posted near the school cafeteria 
High School : and costs are noted for students. 
District 



I; 

^0 



title of Program 



Location 



DescriptiQn 



s Keference 



Financial Incentives for 
Reducing Vandalisin 



Concerned CitizL?ns Action 
Program, 



Speakers Bureau 



Anti-Vandal isni Ince 
Prograni 



Golorado Springs, 
Colorado 



Denver, 
Colorado 



Athens J 
Georgia 



Bound Brook, 
New Jersey 
Bound Brook 
High School 



The teachers association and Board Ahp Index 

of Realtors estaLilished and set 

an anti-vandalism account ($500 + 

65C/student), Anf iiioney left over 

at the end of the year after vandal= 

isffl expenies were paid could be 

spent by the students for .whatever ' . . 

school project they' chose, 



4: 



Hod. 7.3; 
TG Bkgd I 



Citizens are encouraged to report 
suspicious activity near th^ ichool. 
Monetary reward, is offered for 
inforniation leading to the 
apprehension of vandals. 



To increase coniunity awareness Aha Index 

of costs ^ extent of vandalisips . 

this jchsol 'Organized a speakers , . 

bureau composed of teacflera, . 

adrninistrators, business people, 

service agents , and coniunity 

valunteers. Each speaker was given 

a speakers kit on vandalisiii along 

with a II minute slide presentation. 

The Board of Education allocates Alt. App, 

$1.00 per student. Costs of repairs 

and replacement of equipment and 

fixtures daraaged by vandalism are 

taken froii the account, The money 

left in the account at the end of 

the year goes to the students, A 

comniittee overseas the process. 



3.5 



■ t I' 
? ■ 



Tit le of Prograiii 
Planntni/Actioii Comittie 



Juvenile Vandalism Conuittee 



Gommuhity Involveniant 



location 

! t 

Colorado Springs, 
Colorado ; 




*laterials Rdereiice 



Seattle J 
Washington 



Colorado Sprln|s, 
Colorado 




rs new 

School believed the lack^ oii school 
'pride was a_key factor Ifi the school 
yandalisni problefn, Schoal and 
cofiiunity menibers organil|d^into 
plfnning/action conuflittee and 
established a year-long ^ 
anti-vandalisn) proiraoi, Activitiee 
included Up Days, concerts j A 
activities to improve school pride. 

A juvenile vandalism coinittee made 
up of volunteer students ineets 
weekly to deal with teenage 
eof fenders. Offenders an^ the 
, comiiiittee work together until a 
sanction is agreed upon, Offenders 
are often asked to put sonietliing 
back into the coiAunitJ to cor 
pensate for what they have taken, 

A Colorado Springs school got , 
MacDonalds, Hot Shopjes-\nd other 
s businesses'^ catering to stiidents,to 
^ offer cash prizes to fitudents for 
directini an ■anti'vandalism campaign, 



Highr M. 1.1^1 



Hod. 5.5 
TAB 126 



( 1 . 



Incentive-Based Vandalisn 
Prevention Pro|rani , ' 



San FranciscOj 
California • ' 
Onified School 
.District' 



Each school in South San Francisco 
Unified School District receives a 
budget allocation of $L00 per « 
student. *After costs for vandalism 
are deducted from the fund, 
students tan use the money for 
the projects of their choosing, 



Hod. 5J; 'I'G 
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Pi 



:Ie of PfOg ram * 



location 



SeseriptioD 



Materials Reference 



Aiiti-VaiidaUsm Curnculuiii 



Awareness Prog ram 



Colorado Springs ^ k curriciiliJiii was desi|ried to educate 
Colorado students about vandalisiii, Lectures i ^ 

Sabin JuniorUligh along with student involvement in 
ej Oeorgia city projects have been funded by 
local buiinesses, Prpjects are 
often developed b.y student leaJers. 



Wanna tosa, 
Wisconsin 



atosa 



High School 



Students leading this anti-vandalism 
program brought in stf r athletes 
to talk to the student body about 
vandalism, = 



Ti 126 • 



TAB 126 



Students Teaching Students 



Lexington J 
Kentucky 



/ 



Older students teach younger 
students about vandalism, The 
provide up-to-date data on the^ 
consequences of vandalisnh 



TAB 126 



Anti-Vandal ism Week' 



Vanjlalisni Prevention 



Colorado Springs, 
Colorado , 
Sabin Junior 
High School 



San Diego J , 
California 



Claymont, 
Delaware 



Student leaders sponsor a different TAB 126 

activity everyday including posters ^ 

skits j and videotapes to increase 

all students' awareness of the ' , 

problefns associated with vandalism, 

The week culminates in a school- , 

wide clean=up day, 

This guide provides activities aftd ' TAB 126 ^ 
programs to increase student pride . ^ 
in schools, 

Police, ioard members, comunity . Aha Index 

members and school officials formed 

connnittees i and developed plans 

and recomendations to the school , , 

board to fight vandalism, Activities 

included: Ipublic relations campaign 

to increase awareness of the problem 

and police iiieetings with students 

and parents. * * 



TitU of Progran) 



Location 



Description 



Haterials Reference 



0, TRUANCY ABATEMEFf PROGRAMS 
Operation Stay'ln-'School 



Los Angeles, 
California 
Fresno, 
California 



Officers pick up truant students 
and take thein to a center. School 
personnel call parents to return 
^students to school 



Hod. ?.5; ^ 
TG Bkgd ?.5.-3, 
TAB 115 \ 



Progran! Plus 



CoiiipuEerized Attendance Record 



Evening Call PrograDi 



Parentfs Contacting Parents 



Cincinnatij 
Ohio ' 



Reno, Nevada 



FuUerton, 
California 
lullerton 
Hi|h School 



Boston, 
Hassachiisetts 
CharleVtown, 
High School 



This prograni briDp students with 
attendance or behavior problefiis 
into school with their parents 
before the school year begins, The 
students work out a behavjor con- 
tract and Igree to check in with 
the guidance, QoLinsftlor. 

A coriipu|eri2ed attendance record is 
kept for all itudents daily. Parents 
are notified of student absences. 

Parents are called by part-time 
workers the first time their child * 
' misses schooL Calls are made in 
the evening when the parents and 
child are likily to 'be' home, 

Volunteer par^ts contact families 
whose children, have been absentv from 
■^'school,, ^ ' ■ 



Alt, App. ll 



Alt. App 2,^ 



Alt. App. l.h 



Alt. App. IX 



Parents Called 



Kanssi Parents are notified on the telephone Alt. App. 2.4. 

Leavenworth of their child's fourth absence from " 
High School school and are notified by registered 
mail for their child 'sjighth absence. 



ERIC 



Location 



Degeription 



Haterials Reference 



Skokie,i 'Illinois 
Niles North 
lligh School 

El Paso, Texas 
Howe High School 

Da liar, Texas 



Weekiy; attendance reports are niailed Alt. App, 2,4 
to parents. 



Good grades and good attendance can Alt, App. 2.4 
escuse a student from a final exam. 



The school distriGt uses volunteer 
parents to phone other parents of 
absent students, 



Mod. i.l 



Toledo, Ohio 



A coalition of public agencies, - 
parents i and teachers meet monthly 
and work on truancy problefDS, Each 
person or agency deterinines its role 
in response to truant students, 



?.5; 
TG Bkgd ?,5;4 
TAB 114 



Montgomery County, One .school adiiiinistrator coordinates ^ Aha Index 
all facets of this effort to, reduce 
abienteelsni. Patents are iniediatery 
called and are very cooperative in 
getting students back to school, 

a note is iniediately sent to the 
office, The office calls the parats 
and the student is suspended if an 
acceptable excuse is n,ot offeredl 
A student is readily readmitted ' . 

if he/she returns to school 
accompanied by a parent, 



lilestern llj,|h 
School ' 



New York 
Schools 



0' 



Title^ jro|rajii locati on ; Description • Mateilals Reference 

Saturday School , Bangor, Maine , In response to a big probleiii, with Alia Index 

^ ' tardinesSj this school instituted . • 

' /I a "Saturday School. " The school ii ^< . ' ' ■ 

^ i staffed by volunteer teachers who 
receive eKtra pay. Studenta vho are 
I tardy inore than once per week are 
referred to the Saturday School, 

1. viora/vMDALisM toim ' ' ^' " , ' 

Griine Resistance Course DeKal^ County, j A course in cri!ninolo|y,and criiiie 11124 ? 

fieorgia ^ resistance is off ered^^^; an elec- ' ■ 

.) , • ' tiveat a^high schooi^inieKalb ' 



County. Cui^riculuiii. includes" st'udie 
of attitudes and roles of youth In 
reporting and preventing lictllni?! 
tioHj the criminal justice system^ 
and juvenile a|encieSj law and 
legal definitioDs, and tliiory ; 
regarding juvenile offenders. 



TIPS Program Charlottesvirie, TIPS (Teaching Individuals Positive TAB 124 

.J, Virginia, Bolutions a'nd' Teaching Individuals 

Albemarle County Protective:' Btrate|ies) was devel- 
Oped by school officials, the 
police department, the local / i' 
, , sheriff, and FBI. The TIPS program ' ' 

centers on a curriculuni which . ' 

focuses on effective solutions to 
conflict, concepts of victiinization) 
reducing vulnerability to crime,,, 
responiible participation in . 
justice process, etc. 



Title of Program 
3, MPORTINGSYara 



location 



Haterials Reference 



V 



Con^uterized Diiclpline 
' Raportini Jysteni 



Reportini Incidences on S 
Bus 



Alepndrii, 
Vir|inia 



Saleoi, Oragon 
Ulm Public 
Bchooli : 



The diiclpline reporting systera 
includei brief checNff forms which 
describe student misbehaviors. 
Forms are completed by teachers 
and admiDlstrators and are sent to a 
computer center. A monthly print out 
details inforraation on incidences 
throughout the school , 

A foupstep reporting and follow-up 
process is used to prevent miibehavior 
on buses, ^hen an incident occurs j a 
conference is held with student and 
parents. 



Hod. a.li'TG/PG 
TAB 12? 



Incident Reporting Syitem 



Baltimore j 
Haryland 
Baltimore City 
Public Schools 
Broward County ^ 
Florida 
Grand Rapids^ 
Hichigan 
Pittsburih, 
Pennsylvania 



Suggested nethodoloiies for reporting Mod, 5,4; 
incidents of criine are described. R 5.4,1 

TAB 111 
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ML Hiiiical Scctirity 



2u 
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Title of Program 
2. SCllOOLSECimPEOGRAHS 
Guiddiaes for School Safety 



Location 



3. CRI8IB PlVENTMN/INTEllNTION 



Weapon Identification 



School Police Liaison Prograi 



N^w York, 
New York 



Chica|o,' 
Illinois 
Chicago Public 
School System 



nana, 



Nebraska 



4. PERSOiEL (TRAININO, QUALITIFIMIONSj RESPONSIBILITIES)^ 



SeCiirity Aides 



Delaware 
Appoquinimink 
School District 



Description 



flateriils Refirence 



Ouidelinai for divelopini school, 
safety plans have been deviloped 
and used by principals in New York 
City. The |uldelines standardise 
the approach to safety planning. 



Security itaff are trained to 
identify concealed weaponi of 
itudenti entering school . 



Each ichool^ within the district 
has a liaison officer assigned to 
it. The officer periodically viiits 
the sTEol to pt to know studenti 
iM staff better. The officer will 
talk to anyone individually if 
requested and makes presentations to 
clasiis and ichool groups. , 



Ceta funds are used to hire two 
paraprofeiiionals who work to 
prevent discipline prflbleins 
throughout the scbooL These aides 
work in the, hallways andj cafeterias j 
at to know' students on a first 
name basis and may make referrals 
as appropriate. 



Mod. il\ 
TO/PG Bkgd 5.2.1 
TAB 113 



Hod. 4.3;, TG 



r 



Aha Index 
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^1' 



3. 



Title Pfe^raiB 



LocatloR 



DeiCriptioD 



Haterials Reference 



Police Dfficeci 



WashinitQH, D.O. Scbol iicurity pirsonnel are 
conypissioned ai p^ice officeri. 
The iPithod ii the equivaleiit of 
hiring' local police. 



PortlaQdj Ore|on 
Los Angeles, 
Cil 



1 



Mod. 5.4; ■ 
TG/PG Bkgd. 5.,il,' 
5,U ' 



CoDiiisioned Off leers 



School toveraie 



for School Staff 

4 



Nonurti formed Officers 



and, Orip ■ The ichool security officers are Hod 5.4; TG/PG 



Seattl; . 
ijashin|ton' 

j 

Reno, Nevada 
yishoe County 



Night'tinie Police Preiince 



ERIC 



V, 



cofliiisioned and participate 
in state training progranii, 

School security providei daytirae 
coverage and private guard lervice 
ii hired at night. * 



piry Staff development meetingi are uied 
Couflty, Maryland to mk the staff aware of security 
preiranis.. 



Non^uniforniid officers work in the 
security iysteni, 

i 



Seattli. 



shiniton 



lis. 



Tennessee 
Winst^n-SalfiDi, 
North Carolina 



5. mm OF SCHOOL ACTIVITIES (NON-SCHOOL HOie) 



Security Patrols 



oiriax , 
Vir|inia 



Broward County, 



J 



A ipecial pcurity staff for night- 
time and wiekind patrols afe hired 
froin private security agenciii. 

\ 

Coiiiunity police are offired office 
space in schools at night, Their 
presence acts as a natural deterrant 
to theft or breik-ins . 



Mod 5,4; TG 



Mod. 5.4; TG/PG 



Mod. hi- 

TGBkgd/?,5,3, 
?.5.4 



Hod. 5.3; TG 



Hod. 5.3; 
5.5 TG ■ 



0 ' 



Title of Program ' 



Location 



Descriptian 



Materials Eeference 



>C6 Reporting 



Seattle, 



on 



;A local CB orianization observes ; Hod, hi 
ichool groundi it night and reports ; 
anything unusual to' police. ' ' 



ITH SEC 



Cafeteria Honitora 



Neighborhood Watch Program 



Helping Hand 



Trailer Watch 



;Nfiw York City, 
New York 
New York City ■ 
Schools 



Portland, 
Oreion ' 

Fairfax, ' ^ 
Virginia 

Indianapolis, 
Indiana 

Citizens forum; 
Colorado Springs j 
Colorado 
Carver,; Penrose, 
Sabin Schools; 
yashington, D.C, 
Shaed Eleraentary 

Pinellas, 
Florida 
Clearwater i 
Florida 
Elk Grova, 
California 



Cafeteria tDonitors^coniistini of 
retired comraunity Derabers and Attica 
prison guards supervise students in 
the cafeteria in riturn for minim 
wage and lunch. Monitors frepently 
eat and talk with students and offer 
advici as appropriate, 

Persons livini near the school , 
grounds are given a security phone 
QUiber to call regarding luspicious 
behavior, 

These progranis involve the physical 
identification of itoreSj hoinei, 
restaurants and other establishients 
in which childran on thefr way to 
and froiii school may go for aisistance 
and/or safety. Idintification cards 
are placed in windowi of cooperating 
establishnients and hoines, 



.Employees of the Board of Education 
or law enforcement officers live in 
the school property and' "watch" the 
school in return for free rent. These 
individuals ilirt p'olice to iuspicious 
behavior and lenerally act ai a deter^ 
rent to break-ins i 



Aha Index 



Hod. 5.2, 7.1 
TAB 16 



Hoi. 5.2, 7.1, 
1,4; TG/PG 
TABI2 



Hod. 5.2; TG/P8 
TAB 117 
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Title of Pro^ Hn 
iive*lD Custodians 



Eyis on the School 



stigitive CQunselors 



Pa rent Observes Prograa 



VANDALISH AM) VAIAIISH PlVErTlON 



Bathrooio Security Devices 



24 il^ur Hotline 



iQcation 

Seattli, 
yashlDston 



Chattanooga, 
Tenneisee 



Evanston, 



Pi 



Evaniton, 
is 



Reno, 
Nevada 

Washoe County 
School District 



Description 

Custodiani and family raiibers have 
apartnents in the school and watch 
for vandalisBi,' 



Custodial staff have been placed, on 
threi ei§ht"hour ihifti to, provide a 
prograiD of 24-houE surveillance. • 



School security officers acting as 
"investigative counselofi" respond 
to truancy prsbleiDS by attefflpting to 
coordinate the student's return to 
school with the help of parents , 
These pliirclothed officers receive 
spenal training in law enforciment, 

School police asked PTA parents to 
patrol school |rounds and report 
unusual incidents to the police. 



Security off iceri reversed restroora 
door rnecbnisin so the doors to the 
reitroonii remain pemianently open. 
Passersby cannot see in but can hear 
if anything is wrong. 



Meinbers of the comiunity 
contribute to school security by 
calling in suspicious activitiei 
near or at the school. 



Natfiriali Heferiiice 



Mod, 5.2; TG/PG 



Hod. 5.2; TG/PG 



Aha Indeif 



Hod. ?.3; 
TG/PG Bkgd J.3.1 



Aha Index 



Mod. 5.1; 



0 Bkgd 5.2.3 



Title of Prograni 
h HARDWARE - TEClOLOGV 

i 

Walkie-Talkie 



Operallon Identification 



Buil^ini Alarnii 



Key Control Systein 



Lock and Key Control 



Centralizad Reporting and 
Monitoring Systein 



ERIC 



J Location 


Descriotion 


naLeriiiScneierence 

? 

9 


• 

New York, 


Security offlceri and school staff 


TAB U ^ 


New York 


detail how , to secure, paintiiD, and 




New York City 


effectively use two-way radioi to 




ichqoli 


provide' faster and uore comprehensive 


* 




coraflunicationi when incidents of 
violence or .vandalisio are iiiinent, 




Houston j Texas' 


A system and checklist , for identi- 


Hod, 5.2 - '\ 




fying all equipinent in the school, 






All equipinent is identified 'with 
numbering systetM 




OiBahaV 


School buildings have night alarms 


' Aha Index 


Nebraska- 


that alert a private security agency. 




wUlgUo ruuiii. 






School 




an 

\ 


Kentiifkv Piihl iV 


n sLK aLcp prutcuurc lor coniroi 


Ui\A ' ^ w /Tin 
nOQ. 3 J| ili/f(j 


Schooli 


and laintenance of keys, 


ij 


Seattle, 


A lock key exchange program 


Mod. 5.3; TG/PG ' 


l/ashingtoa 
Portland j Oregon 


for increasing security and decreas- 


TAB 110 , .A. 


ing expenses. Neighborhood schools 


Bronx S Manhattan 


exchanie lock cores jor combination ■ 




lew York City -. 


locks along with all combination keys 
and locks. 




Schools 




Tajffax rniin^v 






Virginia 






^Renton, Kent, 


Five schools work together with a 


Mod. 5.5; TG 


Auburn, TacQHii, 


centralized reporting and iiionitorin|^ 




Issequah, 


system. The system includes alarm 




Washington 


raonitoring, alarm response j radig 






communications, follow-up reporting 






ior their records* ' 





Title of Propani 
Control 



Location 

Seattlej 
Washington 
Public S 



Description 

Seattle iciiools have developed ^ , 
policies ^ procedures for 
controlling keys. The principal 
plus one designee have inaster keys 
and all special requests for keys 
and entrance go through these two. 
staff meiiibers. 



Materials Reference 



Mod. 5.1; TG 



TAB no 



10. STUDENT INVOMNT IN SECURITY 



Student Weekend Night Patrol 



Student Vandalism Patrol Prograra 



Student Security Aide Prograni 



Fairbornj 
Ohio 

Fairborn Park 
Hills High School 



Pittsburgh J 
Pennsylvania 
Pittsburgh Pi 
Schools 



Pittsburgh, 
Pennsyrvania 
Pittsburgh Board 
of Education 



Student Security Advisory Council Prince Georges 

County^ Haryland 
Prince Georges 
High School 



Students monitor the school at night, 
on waakends^ and holidays in return 
for miniDiUffl wage ^ , 



Students patrol the school grounds 
during suninier months, They are 
usually dressed in colorful T-shirts 
and their preBence frequently acts 
as a deterrant to potential problems. 

This prograoi uses disruptive 
students who are influential with 
classmates as security aides. , 
StudentB work with the regular 
security staff. 

Student groups are used to identify 
security problenis and recommend solu^ 
tions to the security department. 



Mod. SJ; 
TG Bkgd. 5.2.1 



Mod. 5.2; 
TO Bkgd, 5.2.1 
Aha Index ' 



Mod. 5.2; 
TG/PGJkgd. 5,2.2 
Hod. 7.1 

TAB lie 



Hod. 5.2; 
TG Bkgd, 5.2.4 



4 



i 



Title of Prograni 



Location 



Haterials Reference 



Student Visitof Reception Conunlttee Dallas, Texas 

Copstock Middle 
• School 



TEACHER INVOLV|MENT^ 



« . _ . 
Crisis Intervention Teachers 



Mark Twain High 
School, Maryland 



Viiitors aKe grfe^ed at a visitor 
reception tablfe by a student recep* 
tion coiifiittee. Legitimate vieitorn 
are given a color coded ribbon marked 
''Cooistock Visitor" which announces 
where in the school the visitor may 
traveL 



TAB 120 



Teachers are trained to respond to Mod, 5.2; TG 
crisie situations plus have regular 
teaching duties* 



Teacher Patrols 



Los Angeles j 
California 
South Gate Junior 
High 



Teachers work for week intervals 
monitorini high risk areas in 
schoolB. 



Mod. 5J; TG 



TL^acher Patrol 



Dade Countyj Male teachers regularly patrol 
Florida assigned^ areas throughout the school 

which have bean identified as high 

risk areas. 



Mod, 5,2; TG 



EKLC 



a: 



15 



Title of Progr aiii Location i Desoriptlon 



Hateriah Refereiicg 



. GENERAL REFERENCE ON IMPROVING CLim 



School Cliinate Improvenient Projact Widefield, 

Colorado 
School District 



All persons involved with the^school 
are surveyed for their perceptions 
regarding echool cliniate. ihese 
reHuUs forin a school cliiiiace profile 
and foUow^iip activities are designed 
baBed upon this data. 



Hod. 3.1; 

Bked 3,L2 



School Climate Improvenient 



Open Canipns and Flexible 
Scheduling 



Colorado Springs i 
C 



ianiars Colorado 
School District 



Efforts in this school to enhance 
school climate include competency 
based instructions, cultural and 
ethnic awareness ind representation 
in student governi:ient. 

Students are allowed to develop a 
fleKible-tiine class schadulej plan 
their noniearning eKperienceSj and 
have independent study as well as 
tutorial services. 



3.1; 

G Bkgd 3.1.2 



Hod 3.1; 
TG/PG Bkgd 3.1.2 



Class Discussion of School 
Regulations 



Lamar, Colorado 
School District 



kl the begirmini of every year, a 
special class session is dedicated'' 
to teviewing school rules. Student 
recoiTiinenda,tions are ^qiiested as to 
the appropriateness of the rules 
and sanctjons. 



Hod. 3.1; 
TG/PG Bkgd 3.1,2 



Climate Assessment 



Walnut Creek, This is a project for training 
California students in assessing school 

climate. Students participate in 
a course and assess their school's 
climate 



3.1; 

TG/PG Bkgd 3.3.1 




Title of Program 
2. SCHOOL STRUCTURE AND ORCANnATIOfl 
Project: Deans 



School Wide Advisory Systeni 



Organizational Development 
Project 



Reorganizing School Staff 



Location. 



Checay Creek, 
Colorado , 
Checay Creek 
School District 

Adams County, 
Cokrado 
Adams County 
School District 



Boulder, Colorac 



Materials Reference 



Four teachers were employed as deans 
as a result of their outstandini 
relationship to kudents. 



Hod. 3J; 

TG/PG Bkgd 3.L2 



An advisory system.was developed to Hod. 3,1; 
improve interactions between students TG/PG Bkgd 3.1.2 
and staff. The main focus is on 
educational planning and bnie=to- 
school communications. 



New York, New York 
New York City 
Schools 



Faculty is trained in organizational 
developnient theory and strategies. 
'They are then required to^survay 
studentE, parentSj and staff for 
curriculuin iinprovenientB, 

Ona 'principal abolished the vice 
principal position and selected 
three teachers who had demoastrated 
effectiveness wifh discipline 
problenis to acts as adniinistrative 
assistants. Eafch was assigned a 
grade level apdj in addition to 1/^ 
time teachingj was responsible for 
discipline problenis in that grade. 



Mod, 3.1; 
TG/PG Bkgd 3.1.2 



Aha Index 



INNOVATIVE CURRICULUM 



Foreign Language Progranj 



Flint, Michigan 
Flint Cofmiiunity 
Schools 



Special enrichmerit courses provide 
students with a chance to l^arn and 
retain their ancestral language. 



TAB 121 



Title of Proerani 



Location 



Description 



Materials Reference 



Acailemic Olympica 



Flinty Michigan 
Flint Cominunity 
Schools 



Dedgned as an acadeinically orientei^ TAB |21 
gamej this prograni utilizes a 
sportelike atniosphere to encourage < 
acadeinic achievenient. 



New Model He 



Learnlni Activities Package 



Lakewoodj Ohio 
Lakewood Public 
Schools 



Hiamii Florida 



Alt. App.j.4 
National ' 
Diffusion • 



The New Model He is a curriculurn 
developfd by the Lakewood Public 
Schools and the Educational 
Research Council of Anierica. The 
materials focus on human behaviorj 
values j and change. 



'LAP is a mini'COurse taught in a high Alt. App, ^2.4 , 
school in Florida. It focuses on 
definitions of assaults j disruptive 
behavior J and consequences of 
ijiisbehavior. 



Get A Handle on Language and Fly Poudre, Colorado 

School District 



This is a project oriented English 
class designed for students with a 
history of failure. AH writingi 
Bpeakingj and gramar skills are 
centered around high^interest niini^ 
units (1-3 weeks). 



Mod. 3J; 
PG Bkgd 3.L2 



4. ALTERNATIVE EDIICATION PROORAHS 
Project Advenlure 



Hassachusetts 



Staff works with teichers through' 
out the U,S, to desiin esperiniental 
adventure curriculunis, 



Mod. 3.3; 
TG/PG Bkgd 3.3.4 



ERIC 



18 



Title ^jofProgriim 

Wilderness Expfrience/Outward 
Bound Discovery 5 Inc, 



^Focus Disseniination Project 



Hoys ton Bilingual Prograni 



Location 



Columbia, 



Hastings, 
Minneiota 



Coiiiprehensive Help for Individual GenescOj 
Leaniing Differences (CflILD) New York 



HousEofij 
Texas 



Positive and negative students 
(ratio 2-1) are brought togethel 
for nonverbal activities. Trained 
outdoors staff accompany these 
students on a week of safe yet 
very active outdoor experiences; 
e.g.j rock climbingj obstacle , 
courieSi etc, The focus h on 
leadership development ^ team 
buildingj and positive peer 
influence. 

This prograni is designed for 
students who lack niotivation, 
confidence, and have low self^ 
esteem. Through an emphasis on 
group counseling and improvement 
of basic skillsi a classroom 
culture is built that demonstrater . 
caring and success. 

This is a 12-hour day-prograin in^ 
eluding a camp learning coinponentj 
evening education in hgnies, weekend 
recreation, and medical services ^ 
It is specifically intended to. 
serve bilingual, migrant, and 
handicapped students. 

h bilingual/bicultural 'prograni that 
provides initial instructions in 
the student's native langua|e and 
cultural environnient. Einphasis is 
on iniprovin| self-concept, academic 
achievement, and fluency in English, 



Hatedah [{gferencL' 

Aha index 



National 
Diffusion 
Natwork Project 



Aha Index 



Aha Index 



ERIC 



5. 
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Title of Program 



Location 



Description 



iterials Inference 



Diversified Educational 
Experiences. Prograni (DEEP) 



Experience-Based Career 
Education (EBCE) 



Education and Work Program 



Vichita, 

Kansas 



San Francisco, 
California 



Portland, 
Oreion 



I new nathod for orgdnizing and 
raarraDging an icadeiDic claisroom, 
Emphasis is placid on learner 
success through itudents designing 
many of their own learQing tasks, 
The class is highly structured and 
runs Biudh like a workihop. 

* 

E)£pflrience4aBed Career Education 
■(EBCE). Through experience in a 
wide variety of real-life settinp, 
student icquire both academic and 
job-related skills, Eraphasis is 
placed on individualized learning 
packaps plus jobs in the comniunity. 

This alternative school is deiigned 
for the academically disadvantaged 
nii|rant, or bilingual, and 
handicapped student, Traditional 
instruction iDipleinents students' 
work projects in the community. 
Emphasis is placed or learning 
effective career skills and writing 
.about the work experience at the end 
of the semester. 



National 
Diffusion 
Network Project 



National 
Diffusion 
Network Project 



National 
Diffusion 
Network Project 



Project Discovery 



Red Oak, 
Iowa 



A program within a regular school 
which has students search for a 
career themes not just a job. These 
materials are placed into exploration 
packages and can be used by any 
teacher, Packages are also desi|ned 
for students with Epecial needs such 
as minorities and handicapped. 



National 
Diffusion 
Network Project 



ERIC 



Title of Program 
Project Citch'Up 



Location 

Newport Beach, 
California ' 



Needs and Objectives for Miirant lawrence, 
Advancement and Development (NOflAD) Hichigfttt , 



Continuini Education 



Sunnyside, 
Washington 



Chance for Every Child 



Warren^ 
Michigan 



Descripti'on 

A diagnostic and ■prescriptive 
liboratory proiram in reading or 
math for icadeoiicaUy and/or 
econoDiically disadvantaged youth , 
Laboratory teachers identify 
individual needs of students and 
tjien select high-interest resource 
materials to meet the student' i 
needs. 

A school year tutorial program, 
sumer education pr6|raiD and family 
unit progrp desi|ned to meet the 
needs of migrant students. This is 
an individualized tutorial program 
that supplements regular school 
instruction, Teachers act as liaison 
between school and home. Some work 
occure in a van in the migrant camp, 

A meth^ for continuing education 
and credit when a migrant student 
must move. This alternative school 
gives individualized instruction it 
a time when students can atteniJ or 
at home, Credit is transferred back 
to the student's home'based school. 

A diagnostic/prescriptive program 
for low^achievers carried out within 
the regular classroom. Reading 
specialists work with teachers to 
plan a' students' program, Program 
is especially helpful for dis- 
advantaged youth, 



Haterialg Reference 

Hational 
Diffusion 

!t 



National 
Diffusion 
* Network Project 



National 
Diffusion 
Network Project 



National 
Diffusion 
Network Project 



i 



Title of PrQ|ram 



Locatioa 



Description 



Materials Reference 



Raading Instruction and Pupil 
Personnel Services (RIPPS) 



Right to Read 



I 



Teani learnini 



Project Advocate 



Portsmouth, 
Rhodg Island 



^an Diego, 
California 



Baltimore, 
Maryland 



Geneva, 
Illinois 



A teain-approach proiraiii desigaed to 
iniprove reading achiivement and 
ielf-concept of reading'disabled 
litudents. Parenti, school staffs 
and socjal services work to|ether 
to respond to the reading and 
perEonal needs of a studint. 



,1 proiraB is an effort to 
eliminate illiteracy and turn kids 
on to reading. The program deala , 
with cauiei of readin| problems, 
does a needs assessment of each 
student, and makes use of peers, 
volunteers, and parents as aides 
to teachers. 

This prograoi places students in 
instructional |roups of 4 to 5 
aeraber oiulti^ethnie learning 
teams to raaster basic skills, 
Emphasis is on improving intergroup 
relations as well as academic skills. 

This is a short-term (3-4 semesters) 
self'^contained program for the 
severely behavior^disordered student, 
Students are referced because they 
present major behavior probleiBS in 
the claisrooni but are not delinquent. 
Behavior modification, time-out roonii, 
and a token economy are several of 
the tools employed to reshape 
behivior. 



National 
Diffusion 
Network Project 



National 
Diffysion 
Network Project 



Diffusion 
Network Project 



National 
Diffusion 
Network Project 



Title of Program 
Alternativei in Education 



locdtion 



School Within a School 



( 



Sacondary Credit Exchange Prigram 



Descriptioa 



Hatarials Reference 



AlaiDOsa, Colorado ^ Curriculujii optione m of 



AlifDOsa School 
District 



Harriion, 
Colorado 
Harrison 
District 2 



Sunnyiide, 
yashineton 



Equivalent Instructional Experience Springfield, 



Oiitdoor Education Prograiiis 



Sprin|field 
Diitrlct' m 

BiQoiDington, 
Illinois 
Bloomington 
Junior High 




' gtudanti toward completing 
high school diploma, Emphaeli is 
on nakioi use of the coniunity for 
learriing experiencei 

This progria aims it decreaiing 
alienation among dissatisfied youth 
through individualiMd instruction, 
counseling, and working experiencei, 
Each itudent has a spacial one'^to-one 
relationship with the teachers, 

A method for continuing education and 
•credit when a Jigrant student must 
iove. This alternative school gives 
individifelized instruction at a time 
when students can attend or at home, 
Credit is transferred back to the 
student's hoBie-based schooL 

Thisjroject permiti students to 
coniplete course objectives through 
school and coinmunity=based learning 
experiences. 

This is an outdoor program designed 
to enhance student's self-concepts 
and self^esteeni through alternative 
education experiencei. Emphasis is 
on successful completion of outdoor 
physicsl tasks, 



Mod. 3.1; 



^gd 3.1.2 



,3,1;: 
TG/PG Bkgd 3,L2 



National 
Diffuiion 
P 



Aha Index 



Hod, 3,3; 
TG/PG Bkgd 3.3,4 



ERIC 



23 



Title 6rPro|rag 
S€Cond lllnd FrograD 



Alternative Education Project 



Location 



Cedar Fails j 
Iowa 



Loch Haven, 
Penniylvinia 
Keystone Central 
School District 



Deicription 

M outdoor canoe trip ii planned 
for students j educators, and |olice 
to ifflprove disruptive youth's 
attitudes towirds authority 
figures, 

Held at the YHCA, students who are 
iuspended/fixpelled do academic work 
plus receive counseliiig, Behavior 
modification and reality therapy 
are uied. 



Hatefials Heference 

Hod. 3.3; 
TG/PG Bkgd 3.3,4 



od. 3.3; 

TG/PG Bkgd 3.3.4 



St. Paul Open S 



St. Paul. 



aesota 
St. Paul Open 
Sc 



Alternative prograinining at this 
school includes advisor^advisee 
systeiD; use of volunteers; 
shared decision^tiaking; use of 
world beyond classrooiii for 
instruction, 



Hod, 3,3; 
TG/PG Bkgd 3.3,4 



Alternative School 



Portland, Oregon 



This alternative school is designed 
for the academically disadvantaged, 
migrant or bilingual, and handicapped 
student. Traditional instruction 
suppleDients student's work projects 
in the coinunity, Emphasis is placed 
on learning effective career skills 
and writing about the work experience 
at tlie end of the semester, 



Aha Index 



Career Intern Program 



Philadelphia, This program is aimed at drop-out 
Pennsylvania prevention. Students attend this 
school fulltime. Emphasis is on 
practical academic skills ; e.g,, 
consuiner math and cireer*oriented 
activities, 



National » 
Diffusion 
Network Project 



ERIC 



5 



I 



Title of Program 
Open Living School 



location 



Discri gtlon * 

This is' a public ilternative school 
where studaats apprenticfi with ' 
comnunity workers, Students work at 
day care, canters j Tj, stations, 
EOQSj etCj and just ibout any othar 
location in the comniunity where 
there is work to be done, 



Haterials Refefence 



Hod. 3.3; 
TG/PG Bkgd 3.3,4 



SCIIOOL-BASED JUVENILE DEIINQINCY PRIINTION PROGRAMS 



Court Alternative PrograDi 



Project Way-Out 



Kissiniee, 
Floridi 

f 



This is a prograis to coordinate ; 
conwiunity servicei for potential!^ 
4elinquent youths. Staff identiff 
coDununity services and attempt t| 
match these resources to the needs 
of the problen) juvenile, 

This prograni provides edudationj 
employnient^ and counseling to 
disruptive juveniles as an 
alternative to institutionalization, 



3,3; 

Bk|d 3.3.4 



Mod, 3.3; 
TG/PG Bkgd 3.3,4 



6. S' 



Riiiiioc Control 

i 



Granada Hilh, 
Califomia 



Specially trained staff work to 
reduce tensions in the ichool dur- 
ing periods of student uhrest. Staff 
act as liaisons tetween schoQl ad- 
miniitrators and students. ^ 



Hod. 3.3; 
TG/PG Bkgd 3Ji 



Open Road 



Oakland I 
California 



^'Naturar' student leaders are 
identified, participate in a leader- 
sjiip skills building clasSj and 
participate in a nuniber of school 
projects, 



Mod. 2,1 

TAB m 



EKLC 
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Title of Prograni 

Career Centar 



Computer Car Pooling 



Comniittee on Student Participation 
in School Hanagement 



LocatlQn • Degcription 

Students are trained and paid or 
given credit to advise peers on 
eaploymeiit latters . Students locate 
jobs, review requirements and learn 
job seekini skills including 
interviewing and resume writing, 

J 

Denver, Colorado ■'^Students in a contemporary* issues 
George Wiihington class, developed a coiputerized car 



High School 



New York Cityj 
New York 



pool proiraBi. Coniniijnity iiieDibers 
use thii listini and students 
become consultants to all who 
want to use it. 

Principals j teaeherSj several 
studentij or parants organized and 
met with the city superintendent to 
recomefld procedures to give students 
a voice In all school raattars; e.g., 
discipline policies ^ curriculiiiiip end 
rules. 



Materials Reference 

Hod. 3 J; I . 
TG/PG Bkgdl J.4 ; 



Mod. 3.3; 



Aha 'Index 



Executive Internships of Afnerican New York, 

New York 



ity and 



Governinental Respons 
Student Participation 



Youth Einployment Planning Team 



Salem, Oregon 



Portland J 
Oregon 



Top executives become ttacheri to 
students in business, governjDentj 
hospitals^ and niuseums. Students 
receive credit for their work 
experiences. 

This projeGt provides students with 
academic credit and direct internship 
in local governiaent job* 

This is a program designed to open 
up new areas of eniploynient for youth, 
Staff oieiiibers survey the cojuunity 
and arrange emplopent for studenti 
after school and during the sunier, 



Mod, 3.3, 3.3.4 



Hod..3.3, 3,3.4 



3.3; 

TG/PG Bkgd 3.34 



EKLC 



6' 



Title of Pr ogram 

Day Care Youth Helper Program 



Location 



Fourth Street 



Gloucester Experiment in Restoration 



Youth Helper Programs 



High School Archaeology Project 



Hitchell High School Senior Seminar 



Description Hater ialg Ref erence 

Students develop learning activities Hod. 3.3; 
and work with children in day care TG/PG Bkgd 3 J. 4 
centers. Students get credit for 
work if they also attend a seniinar. 

This is a "corniDunity magazine" Hod, 3=3; 

operated by youth in New YorkiCity, TG/PG Bkgd 3,3,4 

Students develop skills in 

photography^ wtitingj interviewingj 

etc.^ and get credit; , 

Youth learned restoration skills Hod, 3.3; 

and restored sculp turas in townj TG/PG Bkgd 3 J. 4 
participated in a seminarj and 
received credit. 

Students work with handicapped Hod. 3.3; 

children and other comfliunity TG/PG Bkgd 3.3.4 
service projects, Students receive 
credit for their work which is 
combined with a seminar. 

A real archaeological project ie Hod. 3*3; 

conducted by students as part of TG/PG Bkgd 3J*4 
their curriculuin. Student receive 

u 

credit for work along with 
participation and a related seminar. 

This class uses the community as Mod, 3.3; ^ 
the main source for learning TG/PG Bkgd 3J.4 

experiences, Students learn to ^ 
incorporate direct experiences 
into academic eKperiences* 



EKLC 



Or; 



27 



Title of IfDjraiii 



Location 



Descfipti Qfl 



Materials liefereiice 



Hlniiiium Wage for Students 



HoiitgDiiiary County 



This school hired soioe of its 
probleiii students to work around 
the school in return for niiniiiiuiii 
wage. Tasks included peinting the 
school, paneling the principals 
office p and watching the school 
for vandalism. 



h SlIOOL PERSONNEL DEVELOPHENT 



reficlier Advisory Program 



Adams Countyj Counselor training is provided to 
Colorado enhance the advisory skills of 

teachers and Iniprove their 
conuiiiinication with students, An 
unusual factor is that s.tudetits ate 
allowed to select their om advisor* 



Hod. 3.1; 
TG'/PG ekgd 3.L2 



ministrator Iniaee Audit 



Adams County 1 This program makes use* of a group 
Colorado activity desi|ned to help 

adfiiinistrators define'ahd improve 
their Image through peer feedback. 
Upon completion of this group 
experience opportunities are created 
to give administrators greater 
contact with students; e.g.. Open 
Door policy. 



Mod. 3.1; 

TG/PG Bkgd 3.1.2 



Teenagers, th'a.*,Iiaw and Social 
Probleiiis . 4 v 



Claponti 
Delaware 



A citizenship class is held for 
9th graders. Course content 
includes: understanding the 
responsibilities of citizenship 
and participation j the rights and 
needs of others, and use of decision 
maklni skills on controversial 
issues. 



Aha Index 



ERIC 
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\ Eiiyironiiicnt 

i 



« 



ERIC 



Title of Pfograin 



location 



Hateiials Refftrance 



2. CKIHE PREVENTION TJiKOUGll EPI»I£NTAL DESIGN 



Access Cotttrol 



Broward Cc 
Florida 

Deerfield Park 
High School 



This hi|h school utilizes natural 
barriers to protect the school 
parking lot from public use. 
Landacaping and rocks are used to 
form inore natural territory 
deniarcation and access. 



Hod. 6.2; TG 
R Hat. 6.2.2 



{iiiprovements in School 
Efiviroriiiieiit 



Broward Countyj 
Florida 

South Plantation 
High School 



In order to decrease traffic flow 
congestion, this school removed all 
benches in a narrow corridor , added 
exit doorSj and painted murals to 
increase the aesthetic quality and 
reinforce the atmosphere of movenient. 



Mod. 6,2;,TG 
R. Mat. 6,2.10 



Iinproveiiients in School 
Kiivironirieiit 



Cainbridgei 
Hassachusetts 
Canibrid|e Rindge 
and Latin School 



A variety of environniental design 
strategies have been used by this 
school including trees j glassed in 
galleries, many windows, locating 
study carols along the hallways , 
and a garden area near the entrance 
to the school. 



Hod. 6,3; TG 6.A; 
EM Introductory 
Slide Show 



Decorative Iron Grill Vork 



Brownsville j 
Texas 



This school purchased decorative 
iron grill work, painted white, and 
placed flower boxes at the window 
sills instead of barring windows. 



Gathering Area 



Broward County, 
Florida 

South Plantation 
High School 



A gathering area was relocated froin 
a parking lot to an unused internal 
courtyard bordered by two rows of 
windows and an open corridor. 



Mod. 6.2; TG 



ERIC 



Title of jroiram 
Bus Loading . 



Location 



Mini'Plazas 



Broward, Florida 
South Plantation 
High School 



This school iricreased student safety 
by limiting the nuinbers of buses 
loading students to five, This en** 
abled one teacher to more easily 
observe the single loadini area and 
protect student safety, 



This school made use of mini-plaps 
and patios for student gathering 
areas. These spaces were built where 
natural surveillance by teachers in 
the classroofD could occur. The 
gathering places were isolated from 
outsiders, 



Materials Reference 



Hod. 6.2; TG 
I Hat. 6,2.3 



Teacher Planning Area 



Teacher Planning Area 



Natural SucvcLllaiice 



Broward County, 
Florida 
Boyd Anderson 
High School 

Broward Countyi 
Florida 

MacArthur High 
School 



Florida 

Deerfield Beach 
High School 



A teacher planning area was 
along an Isolated corridor to 
for increased: surveillance. 



ed Mod. 6.2; TG 
& L Hat. 6.2.10 



were installed in the walls 
between the classroom and passage 
ways to increase student's sense of , 
security and teacher surveillance of 
the hallways. 



f/s=were installed In exteriot 
walls along stairways to enhance 
natural surveillance of the stairways 
of passersby. 



Hod, 6,2; TG 
R. Mat. 6.2.10 



Mod. 6.3; TG 

R. Mat. 6.2,10 
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Haterials Reference 



i fNVOLVIHG STUDENTS IN ENVlRONflENT 



Biithroum Mural 



Decofating Corridor and 
:aping 



Students Painting S 



Twalve-Ton Rock 



iiaj A project was developed to make the Mod. 6.1: 
Pennsylvania lith bathrooin more attractive. TG/PG Bkgd 6.L3 
Architects In A mural in the bathroom was 
Schools Prograni painted to help reduce graffitti 
and othar types of damaga to the 
walls. 

Crockett J Students were involved in decorating Mod. 6,3; TG 

Texas Corridors and landscaping the gardens 

in this ichooL They were given 

release time from classes or worked 

after class to coinplete these 

projects, 

Hontgoinery County, Students were hired at minimum wa|e to Aha Index 
Maryland' paint the school. 

Mark Twain School 

Connecticut High This school bou|ht a 12-ton rock for Aha Index 
School the school lawn and established a Institute of 

center for student |raffitti: cost GoveniorSj 
$200. University of 

Georgia 



iti 
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iiiid C 
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Title of Program 



'Location 



Descfiption 



Materials Reference 



2. GUIDELINES, CODES, Al HANDBOOKS 



■ M 



Rule Consequency Chart 



San Francisco, 
California 
San Irancisco 
City Schools 



This San Francisco school survey^ed 
its teachers and designed a rule* 
consequence chart for students 
based upon teachers recornniendations. 
The chart is posted in high- 
visibility locations throu|hout 
the school.'. 



Iiitroducini Rules 



New Yorkj New htk New York schools include a copy of 
City .Schools the rules in the student handbook 
and pass out copies yearly to all 
persons related to the school. 



Hod. 2.3; : 
TG/PG Bkgd 2,11 



Introducing Rules 



Introducing Rules 



Introducini RuIe 



Baltimore, 



Chica|0, 
Illinois' 



The school principal reviews rules 
in the homeroom both personnally 
and on the PA systeni at the 
beginning of each year. 

Chicago prints up its rules and 
gives them out in the form of a 
newspaper each year. 



Dallas, Texas Teachers review the written rules 
Dallas Independent with students during the first 
School District three days of school, 



Hod, 2,3; 
TG/PG Bkgd 2.3.1 



Hod. 2,3; 
TG/FG Bkgd 2.3.1 



Hod. 2.3; 
TG/PG Bkgd 2.3.1 



S TO SUSPENSION 



Alternative Education Center 



ERIC 



Roanoke 



! 

nia 



Roanoke City 
Public Schools 



This is a continuing education center 
for students experiencing difficulty 
in the city schools. Individualized 
instruction is used to stress the 
iraportance of intellectual 
independence and self-esteem- 
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Titlg (if fro|ram 



Location 



Description 



iaterialj Refjerence 



In-House Suspension 



In*llobse Suspension 



Saturday Work Study Prograffl 



Help Center 



Contiriuing Education Center 



i 



III 



'ScM^.' Su, 



spension Group 



Seattlfi, 
Washington 



RenOj 
Nevadi 



Orange County, 
California 



New Berlin, 
Wisconsin 



Prior Lake, 
Minnesota 



, Alternative to Suspensibn Class ErPasOj 

TeKas 



South Carolina 



This is a detention progran) with 
strictly enforced rules . Students 
complete re|ular. course work and 
receive, tutoring, 

Students are iuipended but kept in 
a special class in the'schooL All 
course work is required' of the 
studiit while they receive 
counseling. 

Students meet on Saturday and com- 
plete work for acadeinic assigiunents. 
Teachers are paid an additional 
stipend for their additional tinie. 

If 

An individually tailored academic 
progr-ani which ^ilm einphasigei 
yocational preparation. 



Hod. 2.5; TG/PG 
TAB 112 



Hod. a.5; TG/PG 
TAB 112 



Mod. 2.5; 



Mod. 2.5; TG/PG 
TAB 112 



Students are placed m this classroom Hod, 2.5; TG/PG 
to cool off. Behavior contracts are TAB |12 
written between the teacher and 
student encouragini the student 
to change, their behavior. 



A portable classroom trailer provides 
a place for problein students to get 
counseling and catch up on class work. 



A teacher works intensively with the 
student and their regular class work, 
Eeferrals to conimunity services 
accompany a referral to this class, 



2.5; TG/PG 
TAB //12 * ^ 



Hod, ■2,5; TG/PG 
TAB 112 



Title of Program 



Location 



Bescription 



Hatetials Reference 



Lincoliij 
Hebraska 



Aiternative Education ^ssignnient %Evansville, 



The principal monitorB a nearby room Mod, 3.1; T6; 

where itudents with behavior probleiris Mod. 2.5; TG/PG; 

m referred. The propam is short TAB 112 

term and essentially makes use of the ; 
techniques a,f isolation and loss of ' ? 

privileges. \ „ 

k program for disruptive students in Mo^JJ; TG/PG 
which isolation and loss of TAB 112 

privileges are used to reshape 
student's behavior. 



Intensive Learning Classes 



Jew York 



Special ^learnini sessions , counsel- 
ln|i and physical education are 
employed by the teaching staff 
with problem youth. The emphasis 
here is on reniedial academic work, 



M. 2.5; 
TAB 112 



Cope Frograiii 



Afternoon Alternative School | 



Time-Out Room 



faford, 
Pennsylvania 



Syracuse, 
New York 



St. Petersburij 
Florida 



A student is placed in a study room 
where he/she continues their course 
work plus receives counselin|. 

The MB is an after-school program 
which includes instructions along 
with work study. Students engage in 
work projects both at the school 
and in the coiniiiunity. 

Stiff in the junior hi|h school make 
use of a special classroom for 
disruptive students, The program is 
short term and staff teach mini- 
lessons in values clarification and 
transactional analysis, ^ 



Mod. 2.1; TG; 
Hod. 2.5 
' TAB' 112 

Hod. 2.1; TG; 
Mod. 2.5; TG/PG: 
TAB 112 



m, 2.1; TG; 
Hod. 2,5; TG/PG; 
TAB fl2 
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* Title of Prograin 



Location 



Description 



Hateriali Reference 



Cooling Off Hoon 



Colorado Sprinfes, This school places "temporarily out" 
Colorado / of-control" students into a quiet 
Sabin Junior /High rooBi wbere they remain until they 
regain composure. The rooin is 
carpetid and hii large pillows but , 
no furniture, The rooni is located 
away frora other classes and the 
school counselor is available at 
all times a student is^present. 



Aba Index 



Project Advocate 



Geneva, 



This is a short-terin (3-4 seiiiesters) 
self-contained proiram for the 
severely behavior-'disordered student. 
Students are referrM cause they 
present major behaviof problenis in 
the classroom but are not delinquent. 
Behavior modification, linie-out rooms ^ 
and a token econoiDy are several of 
the tools eniployed to reshape 
behavior. Parenti are a central part 
of this pro|rain and are taugh't child 
ipanagement skills. 



aA Ind 



ex 



Behavior Hodification Clinic 



, ^ary, 
Indiana 

yilliani A, yirt 
High School 



The clinic serves as an alternativa 
to suspension room. Students are 
referred to the clinic and work on 
spe'ciaUy designed mini-units and a 
variety of activities. 



Alt. App. U 



Crisis Room/Sharini and Carin| Dayton, 



Ohio 



This is an alternative to suspensictfi 
class. Students continue re|ular 
classroom assignnients and have 
counseUng available to theni, 
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Title of ProfiriBi 



Location 



Description 



Haterials Reference 



Coatiuuing Education Cedter 



Prior Lake, 
lasota 



10. INVOLVIJG STUDENTS Al TEACiRS IH DEVELOPINT OF RULES 



This prograin serves as an in-school Alt. App. 2.4 
suipeniion pfogram. Students write a • 
behavioral jodification contract, * 
continue with legular clais 
assignments^ and meet with counselors, 



Discipline Policy Board 



Discipline Board 



Philadelphia J 
Pennsylvania 
Schools 



Los Angeles, 
California 



In Philadelphia students are 
appointed by the student council 
and serve on discipline policy • 
boards. The board makes recomnienda* 
tion on rules and consequences to 
school administritors, 

In Los Angeles students run for 
election to serve on discipline 
boards each y^ar. 



Hod. 2i3; 
TG/PG Bkgd 2.3.1 



Mod. 2.3; 
TG/PG Bkgd 



2.3,1 



Discipline Coinittee 



Discipline Coiimittef 



New York City, 
New York 



Chicago, 
rUinois 



The school adniinistrator appoints 
students to help a group of parents, 
teachers, and administrators write 
disciplina policies. 

Elections are held and students 
compete to represent the studeni 
body on the discipline conmittee. 



Mod. 2.3; 
TG/PG Bkgd 



2.3.1 



Hod. 2.3; ' 
Bkgd 2.3.1 



Pa rents Actiun Discipline 
Committee 



Washington, D,C, 



The coinniittee is composed,, of 11 
parents and reviews all problems 
of student misbehavior.' 



Aha Index 



Induction Program 



ERIC 



ee, 



Wisconsin 
Cit/ Schools 



In a special "Induction Prograni" 
rules and related inforniation are , 
shared with new students by coun- 
selors before they enter the Tegular 
classroom, 



Hod. 2.3; 
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Title of Pro^raffl . 
Discipline Comittee 



kCation 

Prince Gtotp's 
County, Harylind 



Description 

The principal selected several . 
teachers and a larp group of 
itudenti (mafcini sure oiinotitiis 
were well repfeiented)ifto meet in 
a nearby 4"H center, During this 
workshop the principal aiked for 
student input on all the rules and 
discipline policies, FQllowing this 
meiting, a smalle'r bifacial 
committee was formed to continue 
coDiultini with the principal. 



Haterlale Reference 



Aba IndeK 



ERIC 



2. PARINT-ilGHBORliOOO^COHHlJfllTY IIOLIMEHT 

* ' 

Cownity School Coiiilttee 



Parents Offer Mini-Coursei 



School Activities Card 



Eticoiiragiiig VolunteerisfD 



mi 



eerisii 



School-Coiiiiinity Relations 



Fcirent 



ERIC 
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yestchester, 
Penniyivania 



Cedir Rapids ^ 
Iowa . 



Prince George's 
Countyj Haryland 



Kansas City, 
Hissouri 



This rural western iiddle-incoBie 
school district created a coiDunity/ 
sehooi conmittee to review school 
discipline policies aftfer much ^ 
disruption in the^thoorhad actually 
occurred, The coiiiHiee revised and 
Diade the school rulei more practicaL 

Mini-courses in human relations, 
career issuei, etc.; were presented 
by parents to students, teachers, 
and other adults to improve relations 
between the various groups, 

Volunt^rs in this school receive, 
in return for theif work,, a card 
which admits them to all school 
activities, 

Restaurant owners in this school ' 
district area treat school vollin- 
teers to free food and coffee. 

Volunteers receive certificates of 
recognition signed by school board 
officials. 

k coniittee of parents and teachers 
■ meet every nine weeks to discuss 
al concernsl and goals, 



Ihis council makes recommendationi 
regardini the operations and 
curriculum of an Uternativ^ hi^h 
school. 



Hod, 7.3 
TG Bkgd lU 



Hod. j.3; 
TG/PGBkgd ?.3.i 



Mod. ?.3 



Mod. i,3 



Mod. ?,3 



Mod, i.3; , 
TG Bkgd ?,3:3 



Mod. 7.3; 
TG Bkgd 1.3.5^ 



Title of Prograia 
ParanC Rap Group 



tocat 



New 



^very Friday a f t!e rnoon, parents 'froni" Ahi Men,, * 
the comity f Of iii into 8 ''rap jrbup''^ " 4 ' 
with the principal and faculty who , 
arf havijig probleDi «jth itudBnti. ' ^ ■ ■ » 
Pafg'nti adviifi iichool, stiff ai to how 
to handle pcoblim it^uatiqni. " ■ , 



Haterlali ReferenCg 
■ I ■ — ■ 



T'eaching School Coniunjjty About 
School Rules 



4^ 



kU Indax . \- 
, itudenti'topther, revi 



Consult ive 



Child Parent Education Center 



Tiachirs ipeft with parents and 
Ireal Elanehtl^ ' ' . ^ 
riilei, and partlclpite in group and 
individual conferences, These nelt- 
lags are held dukng the first week 
of school li regular claisrooini, 

Airoup of parents i faculty, and 
Staff volunteers write and'ilodifj , 
school policies, Their efforts, ^ . , . ■ 
conslitilte rfiCoraiendatiQni-iQ school ' . 

offictali.. 

Chicago, niinois ^A volunteer gr^p of s^dehts and Hod,. 
Gity Schools parents act 'as a\ policy reconpendlng TG/P5 Bkgd ^.3,1 
body to Chicago qity School officials'; 



J. , > New YoA City, 



New york 



Hod. 2.3; 
TG/P01gd1.34 



Partners in Educational Planning 



Hod. 2.3; ^ 
TG/PG Bkgd 2.3,1 

:^^ \ • 



flint CflMunity Schools 



Dallas^ Texas This group of teachers and students 
Dallas Independent identify and prioritiEe behavior • 
School Systein ' problaini in the schooli and inake 
, recoMiindations as to thr^ 

acconipanying consequencei, , 

Flint, ■ Senior citizens meet at the coiiiunity fAB:|21 ■ 

lan school in their area and beconief 

involved in educational and hobby. 
activitHs, Senior citizens also 
provide services to .the handicapped 
. ^ elderly. ' - ' 



ERIC 



8- 
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Title of Program 
Jackson ConuDunity 'Schooli 



Takonia Park Junior High 
Conffliunity School 



J. F, Kennedy CoMunity Center 
and Middle School ' 



Arsenal Technical Hifh ^hool 



Citizens Advisory CoDimittee 



Locatioii . 

Salt iaka City, 
Utah' 



jescription 



J Hateriil's Heference 



Takoma Park, 
Maryland 



Atlanta , 
Georgia 



Indianapol 
Indiana 




Alfieddee Pont 
School tiitrict 



In thli program, a coordinator lets' 
as ,a| cflatact betwean the neighhorhooi 
andjiervicei prdvided by social 
a|eQCiei;*Thr!tM5^inatof idehtifies 
needs of the-^oniunity inrf works to 
patch then 
prograni. 



Hod.7.1 
TG Bkgd 

TAB 14'. 




service 



Thii pro|raB allows all students in Hod. 
tha aria to receive Hutprin| servicei TG Bkgd 7,1 ;4; 
ijithe afternoon. Comipity mimberi TAB Ik 
h|l3 a \^riety of actifities in this ' j ' 
facility ilfctfldini adult education \ 
clisiei ap athletic activities. •■ , = ( 



I fhis -school providei servicesft all 
f kinds (e.g., health, tutoring, 

recreation, social servicei) to 
'young and older cominunity memberi 

of a lirge, .inner-city neighborhood. 

This proiram provides te^niaal' 
education and brings togeth^ " 
disadvantiged youth with various 
service ageneies and resources. 

Parents, school staff, and school 
board officials meet monthly in the 
school to 'increase awareness of 
school prograiiii and to solicit, parent 
. advice in probleiii-solvin| a'Tthr-------' 

schooldeveL 



Mod. 7.1; ^ 
TG Bkgd' 7.1.4; 
TAB 14' .'^ 



TG Bkgd 7.1.4; 



Aha Index 



mle of Frograiii 



Location 



Description 



Tasi( i;orce 



Iri-Literal CoBiiissi;) Council 



' V 



Parent' Volunteers on Counaelin| 
TeaiDs . ' ^■ 



llari Honitors 



\ 



Dallas, Itm 

Inde'pendaDt 

Schools 



Boston, , 
Massachusetts 



western 
Urban Schgol 
District 



Newark, 
New Jersey , 



A task force compoied of lealtors., - .'flod. ^.is TG/F^ 
hi|hfif education people, jeinbiri of ' ,! 
the reliiious coiMunity, city counci 
firs, FTA Deinberi; and pnbers of 



the business comnity neef to discusi 
school issues and probleii)S.. v/ , 



The Tri4at^rial CbuQcil is composed 
of the Boston Chanber of Conierce, 
Boston schools, and National Alliance 
of Business, The Council workslin 
three areas; a partnership pcograio 
(pairing schools and corporaiidns), 
occupatlonil education coiiiiti|ee 
(holds seminars for teicberi), an^ 
projecf STEP (career exploration 
prograiii)/ , 



Hod. 4.2; TG/i 




A year-rdund counseling team coiii- 
posed of parent volunteers, profei- 
sional counselors, teacfiers, and 
student •volunleers 'worlted with 
students with behavior probleins/ 

Parents act as hall monitors to 
observe hallway acti|?it'y and' screen 
visitors to the school. 



\ Hod. ?.3; 
■ TGBk|df.3.5 



Discipline 



Parent forum Heetins 



'yashiniton, D.C. 



'Lar|e Eastern 
City . 



'The coiiiittee is composed of 11 Aha Indeji 
parents and handles and reviews 
problenis of student misbehavior. , 



Heetingi are held in this school to Nod. 7,3; 
\ encourage a close reMionshop with TG Bkgd 1,3.5 
parents and counselors 
disruptive 



ERIC 



' Title .of ProiMa 

Fatant/Studeiit Advisory Group 



V i 



Volunteer Listener Prograin 



Parent 



eas 



Location 



Wistchiiter, 
Penniylvinia ' 
:1st Bradford^ 
School 



North Kanias 
City, Hisiouri 



Deieriptioft 



HateriaU Reference 



Mod. 1.3; ^ ' 
TG/PG Bkid I.S.I , 



This school iitiblished a parent/ Hod, 7.3; 
student advliory Iroup and triined TG/PG |kgd 1.3.1 
'then on iiiAee of drug' abuie. The . 
group then mk progran, recoMndationi • ; , 
for handlini iwdenti with drug 
•probletts. ' ' ' , ' , ■ 

Pafents weri isked by the school 
counpelor to providi individual 
attention to students denonitratini 
antisoAal behavior, This prograin 
occurred at the |iDior high level 
ia*an effort t^o prevent further 
and more serious behavior froin 
'growin|. 

i 

t i . , 

Interested parents cin meet with 
school officials every Friday over 
.^offee, Soiiietiniei this is reversed 
and school officials meet in parents 
homes, 



6 



RELATIONSHIPS WITH LAW Mi 
School PoUce Liaison ProiraiD 



INCIES V 

Arlin|ton, 
Virginia 



'Officers have deviloped youth law 
courses, mediate disputes , and- 
organize suner camps ^at this 
school. 



Hod.. ?,5; 
TO Bkgd I.5.3, 



Hemoranduin of Understanding 



■\ 



Kansas City, , - This police department CQOperated 
HissQuri. ' with the school and |repared a 
I "HemoranduDi of Understanding" 
^ outlinini each agency's area of , , 
> CS ' responsibilities. 



Hod. ?.5; 
TG Bkgd ?.5.3j 



Title Prol^aa , ' location Description Haterials, Refe'reBce 



;et Friendly : ' Chicago, Illinois Uniforaed police visit primary < Hod. 7.5; 

' ; , Atlinta, Giorgia schools to iffirdase cVildren's TG Bkgd ),5.3> 

. ■■ . ' , Sbrengss of police officers and = ?,5.4 

. , ; to betteHht relitionships. The TAB 19 

, , . i progran has a national office and 

regional representatives throughout 

i ■ , thaUJ,' 

School Police Liaison Proirani ^ Seattle, , Police off icari in the school - ' TAB |3 
, ' Washington perform law enf otc^'ent duties and 

' , . . provide education and counieling . ' 

* about law enforcement, 

^ . * ■ . ; . ■ i - , . i 

School Police liaison Progran* Mlnneipolis, Pplice officers of the juyenil^ ^ Aha Index 

Minnesota division are asii|fled to the school, 

■ , receive training in preventing 

delinquent behavior j and assist in < 

• the clais-related education prograiBs . . 

\ . ^ , in the schools. Police are Involved 

\J ' with surveillance and work with 

' student^parent problims. , 

Evanstoni^ - Nonuniforfiied youth officers (2) flre ' Aha Index 
Illinois assigned to ^each hiib school and 

coordinate the school-iecurity 
proirai IS weir as teach units on " » ' 

laws, criines, and weapons. 



School Police. Liaison Newark, Workshops are led by police and ' Aha Inde| 

Delaware held in the school for all co 



members and school staff, They focus 
'On civil and due process rights ■ 
of students, 
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Title of Program 
star 



Rastitution Progrim 



/ 



School-Court Relationships 



ERIC 



Locition 

i 

Fresno, 
California 



Toledo, Ohio 

Quincy, 

Massachuietts 



Seattle, 
yashingtoii 



Reno, 



Houston^ 
Texas , 



Berrien 
^an 



Deicriiption 

Two probation offidbrs provida 
couniellng and structured ictivities 
to Hh graderi in. the aftern^nii 

k restitution prograiD places studenti 
haljtinie at. school and at a job 
site, 'A col^t officer monitors both 
activities, T^e goal of^^program 
is to nake juvej^ile oplnaifs mqre 
accountable fdrjsh^^ criDiinah 
behavior and aware of the 
consequences, 



Meffiberi of different ethnic faculty 
groups counsel gang nieiiibers and 
opirati between, gangs and authorities. 

School security pehonnel, probation 
officers, ind distr^i'ct attorneyi 
discuss mutual probleois with school 
pnis, They act as a joint problem- 
solving team. 

Security officers meet with gang 
members and eKplain consequences for 
gailg behaviors in an effolt to 
discourap troubli before it itarts. 

This school has developed a forinal 
relationship with its court. A 
serainar project and counseling 
prograra are co-sponsored by both' 
or|ifliptions, The serainar is designed 
to ejHtflducators to deal with 
behavior problems while the counseling 
program .suggests methods for deiling 
witli problems in the school setting. 



Materials Rdgrence 

Hod. 1,5;' 
TG Bkgd ?,'5.3,' 
7.5.4 • 



r 



TG Bkgd ?.5.3', 

TAB,|23 . 



i3; TO V 



4.3; TG 



Mod. 4,3; TG 



Mod. ?.S 
TAB 122 

s 
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Title' of Prograni 



location 



Descriptloti 



Haterials Reference' 



RELATIONSHIPS WITH JUVENILE jUBTICE AGENWES 



e 



Probation Officer in School 



Fairfax t 
Virginia 



.4 



Under the. authority of the ichoolvf;;;;; Mod. 7*5; 
a probation officer is plated- in tlii^ |G Bkgd 1.5.3^ 
school during severe problems. Th^ '^^|f'§^^ 
officer' also asilsts in identifyin| 
potential delinquents. 



RELATIONSHIPS WITH COmUNITY SERVICE AND REHABILITATION AGENCIES 



Runaway' Emergency Action Center Flinty 

- MicMgan 



Multi-Agency Prograi 



Outreach Worker 



M% AngeleSj 
California 



Evans ton J 
Illinois 



' Each school refers runaways| to this 
hotline where a counselor 'vf on duty 
24 hours a day. The focus o!f the 
program Is to return the runWay to 
the hoiDe. 

Using a teani appfoachj representa" 
tives of the school, police, 
sheriff's office, and social 
services work to provide a variety 
of alternatives for youth. ^ 

Outreach workers eniployed by the 
school visit the homes of students 
having problems^ Workers talk to 
parents ^iout attendance, classrooin 
behavior, or other identified 
problenis. 



TAB 121 



Hod. 7.5; - 
TO Bkgd 7.5.4 



Aha 



Youth Action Centers 



Dallai 
lexas 



Different agencies hold membership 
in this iroup and provide outreach 
assistance to troubled youth in , 
decentralized locations, 



Mod, 7,5; \. 
TG Bkgd 7.5,4; 
TAB 114 ' 
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Haryland Juvenile Services 
Administration State of Harylaad 



601 Juvenile Diversion Project 



SBCraraentOj 
'California 



A network involving the State M\ hb\ ; 

Ediitation, Health, and Mental TO Bkgd IM 

Hygienfij and State, Human Resources TAB fU 
agencies is being developed to 
^provide a comprehenEive delinquency , ^ 

prevention ptogranijor youth.:, ,. 

The Sactamento Probation Departflient Aha Inde)?,, 
jfovldes shortrterm faniily ciisis 
counseling in lieu of juveniW-court : , " 

referrals, ^outh, parents ^ and staff ^ 
counselors meet weekly to work out^ / 
the delinquency probleni together. . 



Project New Pride 



Intefagency Meetings \k 



State of Colorado 
Division of Youth 
Services 



St5|f in this program work with 
delinquents who have lengthy court 
ecordi* Educationalj counselingj' 



nd job referral services ,ara the 
central coniponentB of this project. 



San Die|Oj ' A meeting of locarpolice departineat 
Calif oriiia ' officers'^ probation and parole 

officersj sheriff's department^ and 
* ^ school security officers is held 

■ " iiionthly to discuss problems: of gangs 

and other Ifw-hreakers. : . . ^ 



Aha Index. 



Hod. 4.3;TG 



Conflict Resolution Service 



Available in 10 Teams of trained periontiel worfcwith 'Hod. 4.3; TG 
re|ions/Departnient gangs and other groups needing ' 



of Justice' 



assistance to resolve 



lets. 



Titl e of Program 
k Coniunity Youth Program 



Location 



Bronx, Hew York 



Degcription _ * . 

This is a comunity-basd youth carl 
program operating in a hi^h crime / 
area. Its servicts are. oriented 
toward adolescent iingle pareDtij 
nomadic and truant youth, and people 
with niedical' needs. Emergency shelter 
and a referral 'service is also 
available. 



Matarials Reference 



Aha Index 



Neighbor 
Canter 



Youth Reiources 



Career Awareness Program 



Child Asseesiuent Team 



Philadelphia, 
Penniylvania 



Omaha j Nebraska 
Girls Club 



Clear Creek 
Countyj Colotadc 



This communi^ center offers a wide 
range, of services for students/youth 
living in a high-crime, Inner c,ity 
area* Its services include crfsir 
intervention, legal representation, 
educational assistance, and referral 
to cQoperatirig agencies. 

This service provides young women . 
with job search assistance, career . 
cpunseling, and job training. 
Referrals are received froni the 
courts'and schools* They specialize 
' in working with truant students. 

'A social service delivery agent 
coordinates agency servicds to ' 
youth (in these schools) and fainily 
menibers.. Accurate assessinent of 
naeds and matching meeds to resoutces 
is the key to the success of this 

'project. . 



Aha Index 



Aha Index 



Mod. 3.1; * 
TG/PG Bkgd 3.L2 
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.1 , 1^ 

Title of Program Location Description , HatL'fials Reference 

^ . ' 4 , " ■'• ~~1 , 

Yerba Buena Prograrti San Jose, Utilizini a school-based interagency Mod, 

Califoriiia approach, this prograin led prabatioii TAB |6; TAB 130. 

. i\ ■ officers, social workers, and a variety 

■ ^ ' • of comniiiiiity Diembers to become a part 

. . • of the school, identify problenis, and 

= ) ^ ' work for solutions, 

SchoolTouth Advocacy ' Lansings ' This program assiste institution^ Mod* 3 J; 

Lgali alized youth to reintegrate into , TG/FG 3 
their school systein. Staff at the 

; departiDent both counsel students arid 
■act as ombudspersons within the schooL 



jOVERNHENT and private 'SECTOR PSOURCES iO FUNDING 



Ailopt'A-School •Oakland, ' Businesses, industries, 'and Mod, hk[ 

^ ' ' , California * or|anizations work with schools and TG Bkgd 1.4.1;' 

A ' , ' provide funding, projects, and TAB |2S 

personnel to support services the' 

' _ . ' school deems necessary; e.g, , 

. • J ^, . remedial teichingj library services, y 

\' Ind career development, 

SCHO0L-PUBLIC RELATIONS f 

Iniormation' Centers Dallas, Texas This school established five cor Mod. 7.3 



I. 



/ \ . niunity information centers TG^gd^.3,3 

» « conveniently reached by parents, 



iiunity Days' ' - North Kansas' ' This school utirizfs ''coniunity days" • Mod. 7.3; 

. , ■ City, Hissouri and mini^fairs on the school' groundr TG Bkgd ?,3!3 

, ' ^ . ' I ' to bring jtaff and parents together 

' « ' infopally, ■ ' 



Title of PrQ|raiii 



Location 



Descn,i|tiQn ^ 



V 



Materials Reference 



Annual Fair 



Daily Newsletter 



North lanBas 
Cityj Mieaouri 



Texas 



This school syBteni holdB an annual 
fair of displays to proniote ps|cnt/ 
community awareness, and involvMient, 



In order to enhance conunHnfcatign 
Dallas Independent and awareness between the school 
pchool System and copunity members /as well as 
the adiflinistration and ^teachers , 
. this school system publishes a daily 

newsletter ^targeted at these audienseE 
The news media also receives a copy. 
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i'itk of Pfoerai 



location 



Description 



Materials Reference 



4. WORKING WITH YOUTH 



Adoption by Teaclier 



Weekly Discussion GMiip 



Dallas, Texas 



Corumbia, 
Soiith Carolina 



A teacher' who gets along, well, with ,; 
disfuptivfi youth "adopts" the student 
as a special concern. The student laay 
check in with the teacher several 
tlines a day' to discuss problenis and 
tall' ^ " ■ ^ ' 



,AU, App. 2.4 



A teacher or administfatof kets witli Alt, 
approKiniately 20 students each week 
for a , discussion session. Each school j 
uses the same topic in discussion for 
a given wgek.. . , ■ 



2.4 



SOS-rSave One Student 



This pro|rain uses school personnel, 
inclliding custodial t and secretarial 
staff' to counsel and work with 
students, s 



Alt, App, 2.4 



liudijy Systeiri 



Two students create a teani to assist Alt, App. 2.4 
each otli r in avoiding trouble. The 
principal assigns an older, more 
successful student to serve as guide 
to a student with a behavior problenis. 



Guardian Angel Breakfast 



Denver, 
Colorado 



Once every two weeks the principal 
meets with 15=29 students and 
several parents and teachers for 
breakfast served by the Home 
Econoinics class. The goal Is to 
bring all members of the school 
comunity together in a relaxed 
atmosphere. ' 



lod, 3.1; 
lkid:3.1.2 
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oso 



Tkle t)f Program 
5. , CDUNSELING PR0GMH| 
Orade Teains 



location 



Description 



Haterials Heference 



Glrli at Risk Goalition 
i 



Counseiing Team 



Palo II to Peer Counseling 
Program 



Los An|iles, 
City Schools' 



Philadelphia j 
isvlvania 



\ Northwestfirn 
iU[ba> School 
liitrict 

V 

Palo MtO; 
California 



LA, schools fori!) "frade teams" 
conposed of teajcheis'who jaiiage ' 
disruptive ^stuaents, This |roup 
meets weekly and coordinates 
discipline strate|ies as 
Bilbehaviori dccur, . - 

Four pr|rf!iizations for glAe {Mk^ 
Girls Club, Girl ScMit|(and Teen . 
Aid); orpnizad a ''girll-'at-riik" 
coalition^ This |rou| counsels girls 
refetred to the'jttv^ile justice 
system j who are 'dro^'QUts, runaways, 
prepant, etc, They provide 
infermation, shelter services , 
advicej 'and,referral, 

This school orpniEed a "counselini 
tiai^ of parilnts, profiieionals, and 
school itaff to work with students 
curbing disruption and teDsioa, 



Aha IndeK 



Mod, 7.3; , 
TG Bkgd I.3.1 



This progriin trainijunior and senior Alt, App. l,k 
high school itudenti to be peer ■ 
counselors. Students are trained in 
groups of 10 or 12 and use a 
curricului which focuiei on 
comnmnications skills, decision 
inaking, and ethnics and strategies 
of, counseling, 




Title of Prograa - Locatieii Degcription Materials Refegepce 

Peer Culture Oevelopoient .. Illinoii and Ml is 'a group session for students Hod, i2; TG/PG,',: . 

in hild daily in participatini scliofils, Alt. App. 2i 

\ k specific agenda is followed In 
lessions. Problsni an reported; , 
thi leeting is awarded to a student , , ^ 
with i preblein; the probliB is 
discussed; and a lumary is made, 



Marin County, Students ari trained to be peer ■ -Alt. App, 2.^ 
California ' coimselori in a 13 week |ro|rai. 
Once trained, they can work in an 
Outreach progran and be involved ■ 
with individual and group counseling 
, activities as well as other 

activities to improve school cliiate. . 

Guided Group Interaction * ' Berrien County, GGI is a peer group counseling method Mod. 4,2; TG/PG 

Michipn developed by the School Youth Advocacy Alt, App, 2,4 

Program J Michigan Department of iocial 
S^rvicei, Studenti meet in groups of 
f*^eir own sex to discusi probleois. 

Peer Croup HaDasquan, High risk students, iradei nine and Alt. ipp, 2.4 

I New Jersey-^ ten are placed in groups of 

outstanding eleventh and twelfth 
' . ^ iraderi and two staff members to , 

discuss school life, home situations,, 
and iocial interactions. 

' ■ ■ . ■ ■ ^ , t ■ 

T.A.L,K. Teachers Available to Mesa, Arizona T.A.L.K. team meBibirs include : , Alt. App, 2.4 
Listen to Kids teachers, counselors, and nurses. 

Students can go voluntarily to an 
individual session with a T.A.L.K. 
team member or be referred, 



Title of Program 



Locition 



Deieription 



Materials Refefence 



Comunity Pgycholoiist 



siana m 



Student AdjustBient Center 



P.A.SJ, Student Survival Prograa 



Oolunbiap 
Haryland 
l^ilde Lake High 
Scheol 



Boitsn, 
Haisachiisetts 
English High 
School 



The ^j^|ki lised jt this ichool is" Alt. 
' bisd on l/Ulian Olaiier's reility 
therapy,, teachers and students work 
with a behavior contMCt when 
nisbehavior occurs, 



2 :k > • 



East Baton Bouge, 
isiana 



Ilorida 



Pinellas County, 
Ilorida . 



A psychologiit from Children's ' Alt, App, 2i 

Hospital in Boston J Hassachuietts, 

works one hour a day in the high- ■ * 

school. The tea^hir sitiiiii an 

iupty classrooij and talkCto 

students who drop in. 

Students with minor discipline ' Alt, App. 2, i 

problenii are iiii|ned to the clinic / . - 

which is held after school. In the 

clinic students discuss their 

problems and receive counieling, , 

Students with discipline pfoblems Alt^ App, 2,i 
work on basic skills and receive 
behavioral tutoring, 



This iff a 12*yeek group counseling 
an^ psycholo|ical education program 
for students, Students ineet once a 
week for an hour and learn to 



Alt. App. 2.4 



"siifvive" in 



P.A.S.S, Basic Encounter for 
, Students 



Pinellas ..County, 



This is a pup counifiling pro|rai!) Alt. App. 2.4 
for studenti. Students meet once a > 
week fof two hours for 12 weeks. The 
iroup is led by a trained professional . ' 



ERIC 



53 



Tfitle of hbgram 



location 



Pi;S.S, Student 's^offlf Sumval Pinellat^ County, 
sa. ■ ' ' ' Florida ^ 



LAJi. Workshops/SeDiinari for ■ Pinellai 
School Si 



P.AJ.S, Basic Encouiitir for 



School Personnel 



t Tra|dng fteup ( 




Teachef-Counselor 



DescriptiQn . ■ ;.' 

Thii ii a 12-week , one=hour i week 
course for, students with the' focui 
on surviving and. adiptlni at pome. 

i 

All ichool staff participati in 
Florida ' ' ^. 

feel more a part of 'the school ■ 
coimnii 



Materials Reference 



Alt* App. 2i 



Alt. App. 2.4;.; 
workshops designed-tH 



Pinellas County, 
llocida 



Pinellai 
tie 



^his is a 12n;eek course for school 
personnel in Which iaembers meet and 
explore feelings and interactions, 



Alt. App.' 2:k ' 



Hontgomery 
County, 
Ha ry land 
Western junior 
High 



This is a six week pEograra for parents Alt, App. ,2,4 : 
in which parent iff ectiveness triining, 
behavior iodification, transactional 
analysis, and values clarification are 
explored, ^ 



Students are allocated 20 rainutes 
daily to leet with teachers to 
discuss any problenis they wish, , 
The goal is to bring the student 
into daily contact with a caring 
adult, AIL school staff participate 
in thil irogram and in return receive 
release time from other duties. 



Aha Index 



Effective Education PrOKrain 



Appoquinimrick, 
Delaware ' 
Appoquiniinrick 
School District 



. Workshops are held in the school 
for students havini behavior 

J- probliBis, Students participate in ■ / 
values clarificatioii exercises and 
behavior modification ptegranis in 
order to gain insight or change 
their, disruptive behavior. 
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Title of PhgraiB 



Locition 



DeicriptioD 



Hater ids Reference: 



.1. COfllCT PMPSPUTE ISOLf P 

■ : ' . ' ■ ■ ■'' #. 

School Senite . Poudri, Colorado: 

Poudre School 
' ' ■ ' ^ . ; ^ . Diitrict ' 



k iinati coipoiid Of students, V , 'Hod, 3,1; ■ 
parenti, teacheri, and odi ' ' .; TG/PG Bkgd 3,1'. 2 
adffliniitrator replace the traditioMl ' . ' ■ 
. school lovernraent and becopie the , ' ' 
dacii ion-policy niaking group in the' 
school. 



Conflict Reiolution Teiin 



Prince George's 
County, Hiryland 



A team of school staff or an outside 
teaij work to provide 'services during 
tines of crisis; e,|,, listan to 
CQmplaints of students and parents 
and act as |o-betwaen with students 
and school authorities. 



Hod. 4. '2; 
Parti Wksheet i2,2 



Naihville Panel 



Conflict Manaienient/Dispute } 
« Resolution 



flainviiii, 
Tennessee 



Portland, 
Oregon 

John Adams High 
School 



This Emer|ehcy School Assistance Act , Hod. 4.2; TG/PG;: 
(ESAA) project' works with schools and Part, yksheet 4.2.2 
civic and religious jroups to. • 
introduce peaceful ways of dealing 
with conflict, 



Students and teachers elect ' 
repreientatives to form policy 
making bodies. 



Hod. 4,2; 

ciheet- 4.2.2 



Steerini Committee 



Kenai, Alaska i steerini committee of studentSj , 
faculty, and one administrator make 
policy for the ichool^its 
curriculuni, approach, and general 
direction. * 



'Hod. 4,2; TG/PG; - 
Part. Wksheet 4.2.2 • 
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Title of hogran Lgcation ^ , Deicription , ' Hateriali Hefergnce 

SludMHaculty Court Detroit, Hichiiin A court coniistini of two ilacted Alt. App, 2i • 

Doaittican High , students, two elected faculty, and 
School , one adminiitrator works with 

itudents who violate rulei. y . 



Studint Griivance Gopittfii Denvir, Coldtado ' Students can subinit colplaints Alt. App. 2.4 

' alleging, an unfair practice, ^ • 

Student OiBbudipersQns ' Cincinnatti, Ohio The itudent pro|raiii consliti of 

• Withfow Hiih eight oeraberi and has devaloped a • 

' School course for ikills necesiary for 



Student. Oinbudiparsons , Cincinnatti , Ohio Nperoui cases are handled by the 

fifoodward High student oinbudipersons lacluding 
School work as counselors, taediatini, and ' ■ 

^ ' discipline practices and chanp of 

grades, 

Onibudsperson ' Hontgoniery County, The pro|raiii began in 1968 with a Hod, 4.2; TG/PG; 

J , Haryland full tirae onibudsperson reporting to Alt. App. 2,4 

the principal and superintendent. } 
: ■ , The ombudsperson acts as an objective ^ 

f ' third party in disputes and acts on 

\ , behalf of students , parents, and j 

. teachers in resolvini conflicts. 



Onibudspersons 



Philadelphia, 
Pennsylvania 



Ninety ombttdspersons were selected Hod, 4.2; TG/PG; 
for 23 schools and work to improve Alt, App, 2,4 
school relations. 
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Title of PrograBi / 


Location 


Descfiption ' , ■ ; 


Materials Reference 


Bahivior Cootracts 


All in 

. , Dallas J Texii 


ill* i i t 1 

A bihaviof contract is one tool a 


ill t fi )f ^ 

TAB 1? 




John B. Hood • 


school itaff can employ to control 






School 


or nodify a studaQt'i behivior. In 






HodestOj , 


the contract, thateacher articulates 




*• • I ■ .. 


California 


desired behavior and the student 


' ; I ■ 




Headrest Youth 


states what he/she will do to 


' ■ ■ . ' ^. 




Servicei Bureau 


achieve the desired goal, 




4 


ColUDDia^ Haryland 


i 






Wilde Lake High 




f 


^ ; "• ■ ' 


School 






Student Supreme- touft 


Columbia; 


The court is compoied of stude&ti 


i 1 i Ann OA 

Ait, Appp 




South Carolina 


and rules on disciplinary actions 




, if 


Spfini Valley 
High School 


appealed by students. 


k' ■■ . ■ 


Personal Relations workar 


Dallai, 


Thi periOttil relations worker is a 


% 

nod. H.Z; Iu/rU| 


- 


Texas 


full imp eraployei of the school and 


Alt, App, 2.4 




Dallai Unified , 


focusii ori iDiproving relationships 






School District 


between teachers . itudinti, and 





principals, 



9, STUDENTS IN OOllAICE 

Superintendenti Cabinet of 
, Student Eepreientatives 



JspersoQ 



Syracuiej 
New York 



Cincinnati j 
National 
Conferince of 
Christians and 
Jews ' 



The cabinit nieets monthly to discusi 
situationg; traQds, and lOlijtioni to 
problami, , . , 

Students are trained to let as ^ 
ombudspersoni. This is a one year, 
training course with weekly leetinp 
where studenti learn skills in 
iDediation, niiotiation, fact-finding, 
etc. i 



Alt, App, 2.4 



Hod. 4.2; TG/PG; . 
Part, Isheet 4.2.2; 
Alt, App. 2,4 
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Title! of Program 



Stuilent Grievcince CDnunittee 



Student Court 



) 

Fairness Coniinittea 



Location 

Prince George's 
County, Maryland 



Dallas J Texas 
Independent 
School District 



Canibridgej 
Massachusetts 
Cambridge Rlndge 
and Latin Bchool 



Students with a grievance. go to the 
school student I grievance comnittee 
or submit theirNcomplaint m writlni 
A hearing u conducted and 
recoDiendationi are made to 
authoritlas. 

Sfu^ents who are chafed with 
hreaking rules have tleir case 
heard /by their peers* The court 
deterailnes guilt/innocence on rules 
and/lanctions. 



Haterlals Reference 

Hod. 4.2; TG/PG; 
Part. Wksheet 4.2.2; 
Alt, App. 2.4 



Mod. 4.2; TG/PG; 
Part. Wksheet 4,2.2;. 
Alt. App. 2.4 



Students, and teachers are trained in Mod. 4,2; TG/PG; 

problersolving, conflict analysis, ' Part, Wksheet 4.2*2; 

and group procesi in order to design Alt. App, 2.4 
and suggest solutions to probleinSi i 



Rumor. Control Center 



Granada Hill, Students and/or school officials work 

California via a hotline to disseminate accurate 

Evanstoiii Illinois information about school crises and 

Ann Arbor, runiors. 



Hod. 4,2; 
Part Wksheet 4.2.2 



jan 

. Prince Geor|e'Si 
Haryland 
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lu\^iiHe l)clhKinciic>' 
mid Jmcnilc Justice 



Title_ofJro|^ 



Location 



Deseciption 



Hateriah Reference 



Antivandalisni Cajipaign 



Fafette County , 
Kentucky 



Local business people, clubs, 
schools, and police officers cm- 
ducted an anti-vandalism campaigfi 
Assemblies, student workbooks, 
slides, films, contests, and 
public media were used. 



TAB m 



2. JUVENILE DELINQUENCY /rEVENTION PROGRAHS (COilUNITY-BASED) 
Neighborhood Youth Diversion ' Bronx, 



Adolescent Diversion Project 




New York 



Chaiiipaign'lJrbana , 
Illinois 



This is a community based alternative Aha Index 
to the Juvenile justice systei/ 
Predoininantly serving minority youth, 
staff work with the youth, family 
members, provide tutorini, and act as 
a liaison with the court systera.' ^ 



This, project is the result of col- 
laboration between the local 
university and criminal justice 
system, Volunteer graduate students 
work with juvenile, contracts 
primarily through the tools > 
of behavior contracts or referrals 
to social services. 



Aha Index 



'David V. Kenyon Juvenile Justice 



Los Angeles, A geographically centralized system 
California of juvenile justice services was 

established in Los ^Bplls in an 
di&h to develop more efficient and 
• efffictlve methods for alleviating 



\ juVenne crime. 



Mod. ?.5; 
TG Bkgd ?,5.3, 
?.5.4 



1 \ 
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Title oi Program j Locatioji 

Community "Arbitration Project Anne Arundal, 

Countyj Haryland 

i , 

f 

i 

, ' ■ . * 



Description Haterials Refere 

In an effort to alleviate tie burden Aha Index 

of the juvenile court while still 

impressing upon offenders the 

consequences of their behavior, the 

youth j his/her parents ^ and the s 

victims are broU|ht together by an 

attotney-arbitrator. If the case 

cannot be resolved to the agreeinent 

of all, it is referred back to the 

court. Sentences typically include 

restitution and cornmunity wor^, 



» 



